DM Lead Handling
for Fithess Coaches

3 simple systems to stop losing leads in your DMs.

The Real Problem

Most fitness coaches don't lose leads because of a bad offer. They lose them because of slow replies, missed
follow-ups, and inconsistent DM handling. This guide fixes that.

Instant Response System

A lead that waits more than an hour is already looking at another coach. Set up an automated first-touch reply that
responds within seconds — covering your most common questions like pricing, program details, and free call info.

Even a simple auto-reply beats a 2-hour wait every time.

Lead Qualification System

Not every DM deserves your time. A short structured question flow — asking about their goal, timeline, and readiness
— separates serious buyers from browsers before you ever get on a call.

Qualify first. Talk later. Protect your time.

Automated Follow-up Sequence

Most leads don't convert on first contact. A timed follow-up sequence at 1 hour, 24 hours, and 72 hours re-engages
people who went quiet — and recovers revenue you're currently leaving behind.

60% of sales happen after the 3rd follow-up. Most coaches never send it.

Basic automation saves time. Structured systems improve results.

You don't need complex tools. A simple, consistent system for responding, qualifying, and following up is enough to
handle leads better than 90% of coaches.
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